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Financing Infrastructure for Viksit Bharat

HUDCO -~ A UNIQUE INSTITUTION

» More than 5 decade of expertise as techno-financial institution.

» A Public Financial Institution providing Financing, Consultancy and Capacity
Building support — entire landscape of Housing and Infrastructure projects.

» Multi sectoral focus with strong relationship with State Govts. & its agencies.

» Strategic Partner in supplementing efforts of Govt. of India - PMAY 2.0, Smart City,
AMRUT, Swachh Bharat, Jal Jeevan Mission, etc.

» Listed company with 75% ownership of Govt. of India.
» A Navratna CPSE registered as NBFC-IFC with Reserve Bank of India.

» Consistently profit-making company with the motto of “Profitability with Social
Justice”
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Financing Infrastructure for Viksit Bharat

MAJOR MILESTONES : HFC 1O IFC

INCEPTION & ELEVATED MANDATE- ENHANCED MARKET REPURPOSING OF
PIONEERING GOVT. RECOGNITION STANDING HUDCO

1980-90 2000-10

Post 2020

1970-80 1990-00 2010-20

MINIRATNA BREAKTHROUGH &
DIVERSIFICATION
ACCREDITATION WEALTH CREATION

“Excellent” MoU rating for the second consecutive year (FY24 and FY25)
» Ahead of many of its peers
» Consistent operational & financial excellence
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@ Corporate Office

B Regional Office ‘ .

A Development Office
& HsMI

;

»

PAN-INDIA PRESENCE

JAMMU & KASHMIR
® Srinagar

» Corporate / Registered
Office : New Delhi

» Multisectoral focus
through 20 Regional
Offices and 11
Development Offices

29% N%

o Diverse pool of Professionals
» Training & Research arm

- Human Settlement _
Management Institute | - ARCHITECTS ENGINEERS
(HSMI) at New Delhi ; >

> Employee Strength (aS On PUDUCHERRY g HR & IT LEGAL

Mar, 2026)- 585 Ranint & ol h TOWN PLANNERS

FINANCE

’? ECONOMIST

. (Enabling - Business Diversification, Enhanced Brand Recognition, Robust partnership with State Govts. & investor outreach)




KEY STRENGTHS

* Pan-India Presence
 Strong Relationships

with States
Strong Asset Quality LOWEST
* Lowest NPA _ NPA RATIO

* High Prov. Coverage Ratio

Highest Credit Ratings:
* Domestic-AAA
* International-Sovereign

Financing Infrastructure for Viksit Bharat

»

Key Role in Govt. of India
Programs/ Missions

* Strong Financial Ratios
* Consistent Profitability

One Stop Solution:
* Financing

* Consultancy

* Capacity Building
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360° PARTNERSHIP FOR SUSTAINABLE ASSET CREATION  fuice

FINANCING
+ Affordable Housing

Dy

CONSULTANCY

» Architectural

 Urban & Regional
Planning

* |nfrastructure:

» Social Infra- Hospital, Govt.

Bldg, Water Supply; * Appraisal & Monitoring

> Commercial Infra - Roads, ; e [ASIAT@NIRA | KNowLEDGE . Asset Monetization
Highways, Urban Mobility, : == PARTNER
Ports, Energy e « Environmental Studies

* Land Acquisition

GOI SCHEMES CAPACITY BUILDING

* Training of professionals / In
-house employees

Counterpart Funding
* PMAY- Urban and Rural

Smart Cit ® g %\d wﬁﬁ « Domestic & International
ma ! y mqgfm Atal Mission farRejuvemzzﬁ;Sl Tra]n]ng Programmes

Pradhan Mk Awas Yojaoa ;
« AMRUT T T W B AR and Urban Transformation

* Supports Research in urban

» Swachh Bharat Mission sector.

+ Jal Jeevan Mission ﬁ

Har Ghar Jal
Jal Jeevan Mission

Borrowing Partners: Central/State Govts., State Public Agencies, ULBs and Specialized Entities
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ESG AT HUDCO — BUILDING A SUSTAINABLE TOMORROW =~

e Sustainable lending™ : * Impactful CSR -X60.06 Cr (FY26) ° Independent&Héalthy Board

» 20,017 Cr- RE & Net ZERO * EWS & Aff. Housing* -X 11,051 Cr ¢ Board Diversity (Women): 12.5%
» X 45,909 Cr - Sanitation, Sewerage « \Workplace Safety & Grievance * Experienced Leadership
tc.
et ' . Redressal * 90.43% Employee Training
* Low environmental impact of « Substantial procurement - MSMEs ~ Coverage
operation .
» 44 CTUs adopted:Swachhta Hi » Stakeholder engagement
* Transition to Paperless
P Sewa » Transparent and IT driven
* Office fleet : Gradual EVtransition .« |nc(ysivity for PwDs operations
ESG | f° 18.2 Crisil 58 (I NSE 64 ESGRisk| 58
Rating sb SUSTAINALITIC (Low Risk) Eggfﬁ't’:gg (Adequate) e Armyiics | (Adequate) f/.ﬂssessments&mghts (Adequate)

8
*from 01.01.24 to till date
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HIGHEST CREDIT RATINGS (INCL. CAPITAL GAIN TAX EXEMPTION BONDS)

Japan Credit Rating Agency, Ltd.

FitchRatinis

MoobDy’s

IndiaRatings
& Research

* Stronger Lending Capacity <+ Global Financial Credibility
* Trusted by Borrowers * Low-Risk Profile

Dy

A NAVRATNA CPSE
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SHAREHOLDERS PROSPECT ASON 31-MAR-2026 Pudco.

Corporates,

0.58% p
Individuals/HUFs, \
11.17%
Govt. of India,

FPIs/Flls, 2.22% 75.00%

Insurance
Companies,
8.47%

Mutual Fund/AIF,

NAVRATNA CPSE

Top 10 Shareholders

2.56%
80%
DIVIDEND PAYOUT RATIO (%)
(% Crore) .
60%
41.50% 1211.15
38.50% 41.50% / |
. (]
40% 35.00%
o (770.73) (830.79) (830.79)
(700.66) ‘
20%
FY22 FY23 FY24 FY25 FY26

45.5% Interim Dividend (34.55 per share) already paid for FY26

10

Name Shareholding %
Government of India 75.00
Life Insurance Corporation of India 7.39
ICICI Prudential Life Insurance Company Limited 0.84
HSBC Mutual Fund - HSBC Small Cap Fund 0.81
Vanguard Total International Stock Index Fund 0.37
Aditya Birla Sun Life Trustee Private Limited 0.36
Vanguard Emerging Markets Stock Index Fund 0.35
Government Pension Fund Global 0.30
HDFC Trustee Company Ltd. 0.29
MKT Capital LP 0.20
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RISING MARKET CAPITALISATION & INVESTOR CONFIDENCE hodeo

(X Crore)
48,000 M - . .
; ' arket Capitalisation
@ Housing And Urban Development Corp Ltd P 44,284
N : L/
wodeo NSE: HUDCO 39,928
220.21 R
. INR ! '
+32.24 (1715%) 4 past month 31,946
13 May, 3:30 pm IST - Disclaimer 32,000 A
1D 5D ™ 6M YTD v sY Max
240 24,000
218.93 INR Tue 12 May

220 \,—

: 16,000
200

8,658
o , 8,000 A
=] T T T T T T
17 Apr 22 Apr 27 Apr 30 Apr 6 May 11 May

Open 219.50 Mkt cap 43.95KCr Dividend 2.07%
High 226.10 P/E ratio 15.85 Qtrly div amt 1.14 0
Low 218.85 52-wk high 253.73 52-wk low 159.00 31-Mar-23 28-Mar-24 28-Mar-25 30-Mar-26 13-May-26

11
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KEY INITIATIVES & EMERGING PRIORITIES

Initiatives:

*Policy & procedural reforms
*PPP-based lending & BD Cell
*Object Clause revision
*NBFC-IFC & Navratna

Impact:

L. Highest Ever loan
sanctions: X1.65 lakh Cr
(29% growth)

L. Highest Ever
Disbursements: 51,194 Cr
(28% growth )

Optimising Cost of Funds

Initiatives:

*Diversified borrowings

(ECB, 54EC, ESG Loan, External
Benchmark linked loans)
*Updated investment strategy

* First Ever Perpetual Bonds

Impact:

.. 67,503 Cr mobilised

.. ~19 bps reduction in
borrowing cost

.. Improved Returns

.. Strengthened Capital Base &
Improved ALM Profile

Financing Infrastructure for Viksit Bharat
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Initiatives:

*OTS policy revision
*Centralised NCLT cases
monitoring

*Technical write-off policy (RBI)

Impact:

L. 3403 Crrecovery

.. GNPA 1.04% | NNPA 0.05%
.. No addition of New NPA

Targeting Zero Net
NPA




Financing Infrastructure for Viksit Bharat

KEY INITIATIVES & EMERGING PRIORITIES

Impactful & Inclusive CSR

Initiatives:

* Updated policy with
improved checks

Disbursement focused
operations

Directimplementation
HUDCO Pehal and Green
Miles, More Smiles

Impact:

.. Reduced project
completion delays

.. Maximum Impact within
Limited CSR Resources

Initiatives:
*Succession planning

*Recruitment (150 in last 2
years)

*Social Security Measures
*Job rotation
*Transparent HR policies

Impact:

= Improved efficiency
L. Motivated workforce
L] Transparency in HR
Management

Repurposing Initiatives

Initiatives:

*UiWIN

*Asset Monetisation
*CRO, CCO, CISO, RBIA
*ERP, E-Office, ESG
framework

Impact:

L. Sustainable Urbanization
& UCF Ready projects

= Improved Bottom Line

. Improved Governance

L. Enhanced efficiency with

Paperless office

»
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UNMATCHED GROWTH TRAJECTORY

LOAN SANCTIONS (Xin Crores)

LOAN DISBU RSEMENTRin Crores)

2,00,000 60,000
51,194
YoY 20 ®) 164,758 £0.000 YoY (2898)
1,60,000 — — !
(55‘7t) 1,27,95 40,000 (122%t) 40,03
1,20,000
+* 82,387 30,000
(235% ,
80,000 20,000 (112% 17,987
40,000 24,572 10,000
0 0
FY23 FY24 FY25 FY26 Fy23 Fy24 FY25 FY26
1,80,000 15,000
Yo¥ 1,60,724 YoY (28% 4) 13,096
2008 12,000
(33% t 10,200
1,40,000 (10% B
3,000 7,653
(35%4 ) 6,983 ’
6,000
1,00,000
3,000
60,000 0

FY23 FY24 FY25 FY26

—~ FY23 FY24 FY25 FY26
@ LOAN OUTSTANDING (zin Crores)

|NTEREST |NCOME (Xin Crores)

Dy

A NAVRATNA CPSE



LOAN PORTFOLIO
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100.00% 10.60% 0 2.50% 1.53% 1.10%
100.00% 3.07% e — )
75.00%
75.00%
50.00% .
89.40% 50.00%  96.93%  97.50%  98.47%  98.90%
61.15%
25.00% 53.04%
° 45.80% 25.00%
0.00% ,
FY23 FY24 FY25 FY26 0.00% Fyo3 Fyoa Fyas Fy2e
URBAN INFRASTRUCTURE = AFFORDABLE HOUSING GOVERNMERT n PRIVATE
Particulars (Z in Crores) FY23 FY24 FY25 FY26
Urban Infrastructure 36,982 49,143 76,333 1,18,673
Affordable Housing 43,761 43,511 48,495 42,051
Total 80,743 92,654 1,24,828 1,60,724
Government 78,267 90,342 1,22,920 1,58,957
Private 2,476 2,312 1,908 1,767

16
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FINANCIAL PERFORMANCE AT A GLANCE
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SUPERIOR LIABILITY MANAGEMENT — ADDING TO MARGINS

(Xin Crore)
Q4 12M

o | Mo | pos | Ao | e | Mo eas | Ao

Taxable Bonds - - 7,752.50 7.29% | 10,396.12 | 6.79% | 14,768.50 7.28%
Bank / Fl Loans

- Short Term 2,503.72 6.36% 4,555.68 7.21% | 2,503.72| 6.36% | 4,555.68 7.21%

- Medium Term 14,696.82 7.23% 8,971.37 6.65% | 49,184.69 | 6.59% | 25,630.34 6.61%

Foreign Currency 2,444 .50 5.93% 1,707.50 5.56% | 5,418.69 5.96% | 6,178.87 5.70%

Total 19,645.04 6.98% | 22,987.05 6.90% | 67,503.22 | 6.56% | 51,133.39 6.75%

RaisedX67,503.22 Crore in FY26 as compared to X 51,133.41 Crore inthe corresponding FY25.

i

)

A NAVRATI
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BORROWING PROFILE i Crore
A. Gol fully Serviced Bonds 20,000.00 20,000.00
B. Others
Tax Free Bonds 10,684.70 12,372.38
Taxable Bonds* 30,174.63 23,578.50
Bank Loans
_ Short Term 2,503.72 4,555.68 N
FUNDS
- Mid Term 59,967.51 39,418.12
Foreign Currency Loans
- ECB/ODA 12,475.64 7,063.59
Refinance Assistance from 5,583.41 292.33
NHB/ other FI
Short Term,
Sub-Total (B) 1,21,389.61 87,280.60 R
Grand Total (A+B) 1,41,389.61 1,07,280.60

< 19 | *Incls. Capital Gain Bonds launched on 7-May-2025




EFFORTS FOR COST OPTIMIZATION

20

» Judicious mix of borrowings through various sources, both
Domestic and International, based on ALM profile.

» Strategic increase in domestic borrowings to capitalize on the
prevailing low-interest rate regime.

» Strengthening International footprints

* Fresh ¥ borrowings of 70 Billion (¥ 4,000 Crore) for tenor of 5
years.

= Exploring various other geographies, including possibility of
raising USD / EURO / YEN loans/bonds.

= Setting up of GMTN program for sourcing funds from
international capital market thru maiden bond offering

» Multilateral funding partnerships for infra development -
finalized loan with KfW & in discussions with AllB, World Bank.

» Strengthening internal control mechanism to address currency
risk with hedge/protection at appropriate levels

» Raising funds through 54EC Capital Gain Bonds

Financing Infrastructure for Viksit Bharat
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8.00%

7.50%

7.00%

6.50%

6.00%

5.50%

5.00%

Cost of Borrowings

Overall

7.44%

Incremental

7.17%

\

6.75%

FY25

6.56%

FY26




PRISTINE ASSET QUALITY — A COMPETITIVE EDGE T

5.00%

4.00% 3.42% Best in the Industry
. 0 .
3.00% A 2.71%
. 0
2.00% - 1.67%
U A 1.04%
0.52% 0
1.00% 0.36% 959 A
’ 0.25% 0.05%
0.00%
FY23 FY24 FY25 FY26
4= Gross NPA Net NPA

ADEQUATE PROVISION COVERAGE RATIO (%),

1. PROVISION COVERAGE RATIO REFLECTS THE RATIO OF PROVISION CREATED AGANST NPA LOANS

100%
96%
92%

38% 86.87%
(o]

85.;?:/(:______-——‘——‘3;
84%
80%
FY23 FY24 FY25 FY26

21
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T
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mRobust appraisal and  monitoring
mechanism

= Periodic review of policies and procedures
- in line with best market practices

m Loans to Govt. & its agencies: 98.90% of
the loan book consists of loan to Govt. and
its agencies

m Govt. Guaranteed loans: majority of the
loans are backed by State Government

Guarantee.

Zero NNPA

Steady..
Focused..
almost there




CREDIT IMPAIRED ASSETS — RESOLUTION./ RECOVERY STATUS

Gross NPAX 1,673.84 Crore, Net NPA X 85.35 Crore, Provision coverage 94.90%

* %1,060.37 Crore

Consortium Under NCLT 04 No. of Accounts

Consortium Projects

Resolution ..
* Provision made-100%
31 ,09535 Crore : e T34.98 Crore
* 07 No. of Accounts OUtSIde NCLT ° 03 NO. Of Accounts
* Provision made — 100% (Consortium Projects)

* Provision made -100%

« %29.78 Crore
NCLT * 02 No. of Accounts

: : * Provision made - 100%
Non-Consortium Projects

 403.69 Crore
Top 10:X 280.12 Crore (69.39%)
* Provision made-100%

Suit Filed Cases/ DRT

* 11 Long pending NPA A/c resolved during FY25-26 - ¥402.62 Cr and 9 NPA A/cs technically written off- 13.26 Cr.
55 ) ¢ Recovery of ¥402.96 Cr. has been made from NPA A/cs incl. recovery of X348.67 Cr. from 5 Govt. Agencies.




KEY FINANCIAL HIGHLIGHTS (Fy26 vs FY25)

Net Profit

34,034.37Cr.
Vs.
32,709.14Cr.
(48.92%1)

Loan Book

Highest Ever Loan
Book of ¥1,60,724 Cr.
Vs 1,24,828 Cr.

(28.76%1)

HIGHEST

) G

Financing Infrastructure for Viksit Bharat

i

»

31,64,757.79Cr. Highest Ever 39.93%
Vs Disbursement of .
Well capitalized for
$(12 ,82; ,985; (;r. 351,194.21Cr. future growth
Income
%13,150.40 Cr. GNPA: 1.04%
Vs NNPA: 0.05% 94,90
10.311.30 Cr. .
(27.54% 1) One of the Best in the Strong Risk Protection
Industry

\& ©
CaS e (\\)
sa(\c\\o(\ . %b\)‘se(“ y aet®
; OF , .




STANDALONE STATEMENT OF PROFIT & LOSS

24

Financing Infrastructure for Viksit Bharat

(X in Crore)
Particulars Q4 12 MONTHS
FY26 FY25 FY26 FY25
(Reviewed) (Reviewed) (Audited) (Audited)

Income:

- Revenue from Operations 3,562.86 2,844.99 13,150.40 10,311.29

- Other Income 62.21 9.92 176.73 37.09
Total Income (1) 3,625.07 2,854.91 13,327.13 10,348.38
Expenses:

- Finance Cost 2,880.53 1,861.43 9,870.64 6,750.11

- Other Cost 117.48 115.04 426.65 372.11

- Impairment of Financial Instruments 6.05 (141.82) (191.60) (410.50)
Total Expenses (2) 3,004.06 1,834.65 10,105.69 6,711.72
PROFIT BEFORE TAX {3= (1-2)} 621.01 1,020.26 3,221.44 3,636.66
Tax Expense (4) (1,360.30) 292.52 (812.93) 927.52
NET PROFIT AFTER TAX {5 = (3-4)} 1,981.31 727.74 4,034.37 2,709.14

i»
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KEY INDICATORS

Particulars FY2026 FY2025
Incl. EBR Excl. EBR Incl. EBR Excl. EBR
Loan Portfolio (X Crore) 1,60,724 1,40,724 1,24,828 1,04,828
Yield on Loan (%) 9.13% 9.18% 9.50% 9.65%
Cost of Funds (%) 717% 6.93% 7.44% 7.15%
Interest Spread (%) 1.96% 2.25% 2.06% 2.49%
Net Interest Margin (%) 2.91% 3.31% 3.22% 3.86%
Particulars FY2026 FY2025
Interest Coverage Ratio (times) 1.36 1.54
Debt Equity Ratio (times) 5.66 5.72
Return on Assets (%) (Annualized) 2.73 2.44
Return on Equity (%) (Annualized)* 18.36 15.08
Net Worth (X Crore) 21,977.20 17,969.79
Average Net Worth (X Crore) 19,973.50 17,292.04
Book Value in X per Share of ¥ 10 109.78 89.76
Earning per Share (EPS-Annualized) in X 20.15 13.53
1. Yield on loan is calculated by dividing interest income (including interest received on settlement of NPA 5.  Interest coverage ratio is calculated by dividing Earnings before interest and tax by finance cost.
cases) on loan assets by average loan assets. 6. Debt equity ratio is calculated by dividing Total Debt/Net Worth (Total Debt represents Principal
2. Cost of funds is calculated by dividing finance cost by average total borrowings. Outstanding).
3. Interest spread is difference between yield on loan and cost of funds. 7. Return on equity is calculated by dividing the profit after tax for the period by shareholders’ fund
25) % aring asete T e e 5. Retur on average aeets (fter tan] s cacuated by divding the PATfor the peiod by average.

total assets.

i»
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EMPOWERING
- URBAN INDIA,

ﬁ ENABLING

& VIKSIT BHARAT

(DEVELOPED INDIA @ 2047)
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MAJOR PUSH FOR INFRA CREATION

1. URBAN CHALLENGE FUND (UCF) ¥ 1 LAKH CRORE : Mission Outlay over 5 years (FY 26 to FY 31)

GRANT-BASED FINANCING TO MARKET-LINKED, REFORM-DRIVEN AND OUTCOME-ORIENTED
INFRASTRUCTURE CREATION

Central Assistance
Cities as Growth

N 90,000 Cr.
/ II—'I Hubs ’

o Central Assistance Bankable infrastructure projects
i . . ¥5,000 Cr.
Thematic 6l Creative «  Limited to 25% of the cost of bankable projects _ L —
!\:; Redevelopment :rc;!ect r‘rse:)atlr73$n &ng_pati:nty IBuuldmg at
o of Cities < Market-Based Finance ational, State/UT and City levels

¥5,000 Cr.

*  Minimum 50% of the project cost funded from
IF Water & Sanitation
A

bonds, bank loans, and PPPs

©

[Opportunity: X 3.0 Lakh crore over the next 5 years}
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2. CITY ECONOMIC REGIONS (CERS): TRANSFORMING URBAN INDIA 5

/What are CERSN ﬁ(ey Components ﬂUDCO’s Role in CER

i

)

¢ Announced in Union Budget 2026-27
8 $& Urban Infrastructure Development
% Focus on Tier Il and Tier lll cities, incl. #Financing integrated e
temple-towns @ Mass Transit infrastructure projects
+* 5,000 crore per CER over a period of 5 ' &Suobort  for affordable housing &
years ?ﬁ\ Affordable Housing Ll 8

township development
+* Aim to strengthen:

L"EEW Economic Clusters **Funding metro, roads, mobility &
* Urban Infrastructure - logistics projects
* Industrial & Economic Corridors W Water & Sanitation ssTechno-financial assistance to ULBs &
* Housing & Transit Systems State Agencies

. Logisti - i ¥ Green Infrastructure
Logistics & Regional Mobility ' **Resource mobilisation for sustainable

» Sustainable & Planned Urbanisation urban investments

@ Regional Connectivity
**Promote employment generation, s*Support through UiWIN for project

\in\vestment attraction and balanced regioj I Logistics Ecosystem structuring
growth \ J K /

CERs will emerge as engines of economic growth, livability and sustainable urban transformation — with

e

HUDCO playing a catalytic role in financing India’s urban future
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EFFORTS

OPTIMIZING
RESOURCES

©)

RECYCLING &
REDEPLOYMENT
OF FUNDS

Q

STRENGTHENING
FINANCIAL
CAPACITY

Financing Infrastructure for Viksit Bharat

SUSTAINABLE
GROWTH &
GREATER IMPACT

7 ."«\
[ \
<i@‘ /
R
\%,Inf
STRATEGIC
PARTNERSHIPS

ENHANCING

OPERATIONAL

EFFICIENCY
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1. LAUNCH OF URBAN INVEST WINDOW
To Supplement Gol’s recently launched Urban Challenge Fund (UCF), HUDCO has launched

30

Urban Invest Window (UiWIN)

» A dedicated platform to handhold Urban Local Bodies (ULBs)
creating UCF ready bankable urban infra projects

» 2X investments in next 5 years

» Assistance in securing finance - Multilateral Agencies (World Bank,
KfW, ADB), Fls, Municipal Bonds, FDlIs, etc.

» Capacity Building thru Training Arm Human Settlement Management
Institute (HSMI)

» Appraisal, structuring and financing support for eligible UCF
projects, including debt and blended finance solutions.

‘§
H
o

N

o
UiWIN

URBAN INVEST WINDOW

https://www.hudco.org.in/writereaddata/National-Urban-Conclave.mp4
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2. LAUNCH OF PPP PROJECT FINANCE DIVISION

» Objective: support private sector in creation of Bankable Infrastructure Projects
» Initiated process to commence lending against PPP projects.
» Board approved Guidelines for funding in the following sectors:

Real Estate Roads Sea Port Airport Energy

3. BRIDGE LOAN

» Objective - To bridge the gap in receipt of Central assistance, State matching grants in
Flagship Govt action plan schemes or Infra projects & loans from Multilateral Agencies

;1 » Ensure uninterrupted project execution thru timely liquidity
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/A\ HUDCO’s Road to ¥3 Lakh Crore Balance Sheet

e Integrated Levers. Stronger Cities. Sustainable Growth.

——— Forward Momentum for a Viksit Bharat i T~
FY30

X3 Lakh

/' TARGET \
( ZERO NET NPA )

{ VIKSIT BHARAT |

¥80,743 ¥1.50 Lakh ;
Crore Crore -l N M : Crore @2047
Balance Balance - d | Commitment to : Balance
Sheet Sheet Excellence Sheet

Targeting Zero (Target)

Net NPA » -
Sl 8 S

S : il i g - o Our Vision for 2047 =

T : ; Strengthenin ualit i Scaling New Heights == = =
Building Foundations . = Accelerating Growth : gt g Quality Bees & - g : J Building world-class, inclusive,
Strengthening balance | Expanding reach through = 77 Robust governance, Driving larger impact, sustainable and resilient cities

sheet and capabilities strong project pipeline risk management & financial strength & that power a developed India
asset quality nation-building J
S ; ™
KEY ENABLERS DRIVING OUR GROWTH ~ = - Delivering Impact Across Key Sectors
P ~ E \
Urban Challenge Fund (UCF) | CER Projecte @ .' HNE et oW (T \ 3511 Urban Infrastructure
(City Economic Regions) !
= ion & Pilof e e
T . ’ + Integrated Regional Planning * Project Identification G& Kk ey & Sanmecitvity
« Scalable Urban Solutions | m ; TARGET = . e
i g 4] (@)’ [y - Multi-sector Infrastructure l &3 1 L¢3 + Knowledge & Advisory QQ Housing & Livability
« Public-Private Partnerships “E 6 & Industrial Carrid ZERO NET NPA o 3
b Gsi-indaanaily bl COMPANY FCophcky. Big Q Water, Sanitation & Environment
* Replicable & Bankable Models + Housing & Social Infrastructure i + Handholding Support e L
« Catalysing Transformative Ideas . Resili I Tongacvemance; i : . ont H
lysing Green & Resilient Development B Rick M nai ot Enhanced Project Pipeline f1ill  Economic Growth & Jobs
‘ 5 = Sustainable Growth % Sustainable & Resilient Cities
Innovation Today. Impact Tomorrow. L J Superior Asset Quality Stronger Projects. Faster Execution.
- — - \ / - —
2 From ¥80,743 Crore in 2023 to ¥3 Lakh Crore by FY30, and paving the way to Viksit Bharat @2047 — :
HUDCO is committed to building stronger cities, empowering communities and creating a sustainable urban future. S af

Note: Figures are Standalone Balance Sheet Size




“VIKSIT PRADESH” FOR VIKSIT BHARAT —

" 17  Building Cities oT 1omon

nElLA .. EEE =

- g
11th July, 2025 | Brilliant Convention Center, Indore|

unding Commitment of INR 1,50,000 Cr.)

- SIGMED BETWEEN
AIMEL * JOLITAN REL * I DEVELO - NT, ™

- -

i R

MoU with MMRDA for financial assistance of ¥1.5 Lakh MoU with MP Govt. for financial assistance of %1 ¥ 1 Lakh Crores MoU with Rajasthan for Housing &

between

Crore Lakh Crore Infrastructure projects
welco m' Memorandm;.u(‘)f U;Ld;rstandmg )

t - g “‘ 4 Y

. X / a N EL i ﬁl 3 " N | - = = ~

%1 Lakh Crore MoUs to Boost India’ ‘ 1 Lakh Crore MoU signed with | MoU with NMRDA for financial assistance
Port Infrastructure Development ’ Govt. of Chhattisgarh ‘ 0f 11,300 Crore
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BUILDING THE BACKBONE OF A VIKSIT BHARAT

3rd tranche of ECBto secure optimum cost Launch of Hindi Book jointly published by Home Launch of HUDCO 54EC Capital Gain Tax
resources Ministry and HUDCO Exemption Bonds

ISCZN L2

e neing Infrastructure Beyond Hous!

|
Housing and Urban Development Corporation Limited
(A Gov

t. of India Enterprise) |

FINANCE AND INVESTMENTS IN REAL ESTATE

3078 AUGUST 2025

; e o 2\l | -
Launch of Private Sector Funding in Real Estate during MoU with NIUA for effective urban infrastructure

N Heaall D e { a7 S
MoU signing with NBCC to jointly develop HUDCO’s
Properties NAREDCO event development
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MEDIA COVERAGE Fudco
HUDCO’s two-day workshop on UiWIN begins | HUDCO, NBCC ink MoUs to fast-track
in Visakhapatnam | Tt = HINDU

» ba ) urban redevelopment and asset
s tions: inIniog NGH Adsor orkl ik, A8 NAETay NITE 17Cand othex ensinest pfoate il . .+ _ PSUWATCH
institutions and banks join the deliberations o monetlzatlon s | e | Engging

HUDCO Declares 4th Interim Dividend of

L] ‘ , ]
dItural Vay | =
H.UDCO Marks Fu.'st Cug!:rtir;?ilte?fom Taana-Baana’ with || 5. 5c oo char . Approves 370,000 Crore
Vibrant Celebrations o conne., Borrowing Plan[@FS0%«
ChDECCAN (] l
NITI Aayog proposes Hudco & NHB-anchored fund for ronicie
affordable rental housing| BusinessStandard HUDCO Targets To Be Zero NPA Company In 18 Months
| The Tribune HUDCO Gets Nod to Issue Tax-Saving
T e—— Bonds Under Section 54EC [==mrEs
HUDCO earns excellence rating

HUDCO has secured an ‘Excellent” MoU rating

for FY25 with a score of 97.90, marking its sec- HUDCO Welcomes LaunCh_ of Urban ) .
ond consecutive year of top performance and Challenge Fund to Boost Tier-2 and Tier-3 City
35 | stovernance excellence. Development | = P52
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A NAVRATNA CPSE

=2
HUDCO hosts Three-Day Master Trainer

Capacity Building Programme under Mission
Karmayogi — Phase 2 [gyrsuce.

News Updates on P!

BY- PSU CONNECT - DEC 10, 2025
HUDCQO, in partnership with MoHUA and CBC, successfully conducted a three-day Mission Karmayogi
Phase 2 Master Trainer Prograrmme to strengthen citizen-centric governance.

HUDCO launches ‘UiWIN’ to boost urban infra
investments millenniumpost

NO HALF TRUTHS

News, PSUs

world Habitat Day 2025: HUDCO’s 30-Year Legacy Empowers
Underprivileged Children Through Art

Housing and Urban Development Corperation Ltd. (HUDCO) marks World Habitat Day 2025 with a
painting competition empowering 176 underprivileged children to urban fut
Minister Tokhan Sahu inaugurates an awar g at vigy

# October 8, 2025

By : Indian Masterminds Bureau

HUDCO Targets 23 Lakh Crore Infra Sector Funding By 2030

The country has made remarkable progress in infrastructure development over the past 10 years. India is a
land of opportunities for all, its vast potential still remains untapped. The infrastructure investment in India has
grown exponentially, with FY2025-26 budget allocations rising to Rs 1121 lakh crore. [Jyd 3N NS
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HUDCO FY26 Sanctions Jump 29%, Disbursements Up 28%

HUDCO Celebrates Har Ghar Tiranga with
Enthusiasm, Festivities, and Patriotic Fervour




MOTIVATIONAL HONORS

17t BML Munjal Award for
Business Excellence

ETNOW Infra Focus Awards
2024: Infrastructure Sector

Governance Now 11th PSU
Awards: PSU & CSR Leadership

WCDM Award 2024: ‘Good Practices in %
Rescue and Rehabilitation’ 1

Prithvi Award 2024: sustainable
development and CSR initiatives

Financing Infrastructure for Viksit Bharat A
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A NAVRATNA CPSI

PSE Excellence Award 2025 for
Enterprise Application

GRIHA Award for Consultancy
Project

Asset Triple A Awards: Best

R sustainability loan (ESG) in South Asia

RTSTUTYT Bifcd GRIBR 2024-25

5th PSU Transformation Award —
Fastest Growing PSU
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Financing Infrastructure for Viksit Bharat

Head Office:
HUDCO Bhawan, Core-7-A,
India Habitat Centre, Lodhi Road, New Delhi-110 003

[Jwww.hudco.org.in - [f]J@hudco  pd@hudcolimited [in] @hudco-limited » @hudcoltd




