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Readiness Project
Formulation Financial Closure

Project Identification,
Conceptualization and
Implementation

Preparation of DPRs,
Techno-Economic
Viability Studies etc.

Project Structuring

PPP Framework

Assistance in Credit
Rating

Strengthening Own
Resources

Access to Multilateral,
Bilateral & FDI

Private Funds (PPP) &
Debt

Municipal Bond Issuance

Asset Identification Inventory
& Digitalisation of Asset
Register

Maximizing Asset Value and
Performance

Resource Identification, Debt
Management Framework

Plan Borrowing limits, Debt
Servicing Capacity

Account Standardisation

Unlocking
fund through

Municipal
Bond

A dedicated facilitation mechanism under the
guidance of the Ministry of Housing & Urban
Affairs, GoI

Dedicated Financial & Project Management
unit at each state office of HUDCO

Support from project conceptualisation to
financial closure & implementation and
promote Comprehensive ringfenced Area-
based development

Enabling Cities to leverage the Urban
Challenge Fund (UCF) for transformative
Growth.

Promoting collaborative planning and
implementation across the City Economic
Regions (CER).

Support Cities by unlocking marked based
financing through municipal bond and Special
Infra Grant – 16th FC.

Functional Verticals-UiWIN

Capacity building of Cities/ULBs

Facilitate Urban Investments from all sources
Cheaper | Faster | Larger 

Accelerating Urban Investments

Urban Invest Window (UiWIN): One Stop Solution
for Urban Infrastructure Development

Capital Market 
Help cities raise municipal bonds and
pooled finance strategies

Private Investments
Support PPP projects taking advantages of

scale in outreach

Concessional Loans
Collator and negotiator for Urban
investments

Comprehensive Area Based
Development

Holistic growth of an area/ City

Land Monetization
Helping cities prepare asset register and

monetization plan

Convergence
Using existing schemes of Center/State
for more funds
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City Identification & State
Commitment

Preparation of Comprehensive
Detailed Project Reports

Project Structuring-Bankable, VGF,
Convergence with GoI schems

Asset Register & Monetization Analysis
of Annual Accounts

Financial Closure - Municipal Bond, PPP,
Debt Intervention, Self Contribution etc.

UCF
Ready

CER
Focused

Development

Project
Preparedness

for Special
Infra Grant-

16  FC th


