N
eeSdbl

A NAVRATNA CPSE

g3hl quuT

HUDCO DARPAN

3 34, ﬂﬂ%ﬂ'@l? 2025 | Issue 34, October 2025

T3V €3 3refet acsudic wIuleers fafaes
Housing and Urban Development Corporation Limited (HUDCO)




MESSAGE

Dear Colleagues,

In today’s fast paced world, the phrase ‘Work Life Balance' is more than a slogan—it is
fundamental to both our personal well being and the success of our organization. As your
Chairman, | believe that nurturing a culture where everyone can thrive at work and outside
it, is one of our highest priorities.

Integrating hobbies into our daily routines is essential for maintaining a balanced and
fulfilling life. They not only provide relaxation and joy but also contribute to our overall
development and success. Engaging in hobbies such as painting, sports, crafting, theatre,
singing, dancing cooking, etc. can offer a much-needed respite from the daily grind. These
activities not only provide relaxation but also stimulate creativity, enhance problem-solving
skills, and foster a sense of satisfaction.

Another powerful, often under appreciated habit that supports this balance—and
strengthens our ties as a community—is writing. Writing is more than putting words on a
page; it is a trusted medium of expression. It gives voice to ideas, reflections, hopes and
challenges. It allows us to share our individual experiences, connect with others, and
deepen understanding. Whether it is journaling, blogging, contributing to our publications,
or simply writing a thoughtful email, writing encourages clarity of thought, reflection, and
helps in reducing mental clutter. HUDCO Darpan, published twice every year, provides a
platform for employees to unleash their creativity through stories, poems, paintings,
travelogues, etc. Other forms of accomplishments and artistic expressions by the
employees also find a feature in the magazine.

When each individual has the space to rest, to care, to enjoy, and to pursue interests
beyond tasks and deadlines, our collective creativity, energy and engagement will increase
manifold. Let us embrace the diverse activities that enrich our lives and encourage a
harmonious blend of work and personal fulfilment.
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Sanjay Kulshrestha
Chairman & Managing Director
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The Paradox of Life

Life often unfolds as a curious paradox,
moments of despair quietly coexisting
with sparks of joy, much like darkness
lingering beside a flickering flame. It
teaches us that sorrow and happiness
are not sequential chapters but
overlapping verses in the same story.
There are times when silence sits heavily
within us, yet the sound of laughter
echoes nearby. Pain may clutch one
corner of our existence, while hope
peeks gently from another. This
coexistence is not a contradiction; it is
the very design of life. To recognize that
every hardship carries within it the seed
of resilience, and every joy carries a
whisper of fragility, is to truly understand
the human experience.

Life is never a straight path of clarity. It is
filled with the dust of uncertainty, the
pull of desires, and the weight of
responsibilities. Yet, even amid this
muddle, the human spirit continues to
seek beauty - a glimpse of light in the
most ordinary of places. That pursuit
itself is what makes us alive.

What often sustains us is not the
absence of pain but the presence of
balance. To sit with grief without losing
sight of joy, to embrace solitude while
knowing love exists somewhere near.
This is the wisdom life offers. It is in
acknowledging both sides, the ache and
the comfort, that we find harmony.

We often think of darkness as something
to run away from. But even in the
thickest night, there’s always a small
lamp glowing somewhere.

That little spark may not chase away the
shadows, but it reminds us that light
exists. That reminder is HOPE.

Perhaps the truest lesson is that life is
not about escaping the shadows, but
about learning to let the shadows and
light dance together. Happiness
becomes profound when we have
known sorrow, and sorrow becomes
bearable when we believe in the
possibility of joy.

Jankee Gupta
TO(A)
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Graphic Designer (CC)
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Letters to India : Vision for Viksit Bharat 2047

We celebrated our 79th Independence Day with a number of competitions based
around patriotic themes. The set of activities included oration, crafting, crossword,

quiz, etc.

One of the events was a written activity titled “Letter to India” where participants
wrote about their Vision for Viksit Bharat 2047. The competition featured fabulous
entries out of which three letters were adjudged for podium finishes. These
exceptional ideas flavored with miniscule literary skills are being shared in this

edition of HUDCO Darpan.
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To, 15" August 2025
My Motherland,

The Golden Bird of Ancient World,

Present Day Asia

Subject - My vision for Viksit Bharat 2047

My lovely motherland - India,
Namaskar, with a smile that is more hopeful than it has ever been !

As | present my ideas about how | envision you to be in 2047, | sincerely hope | find this letter back as
a 46-years old responsible citizen, proudly smiling over achieving all the aspects that | am going to
discuss in this letter.

We call you by different names - India, Bharat, Hindustan, Homeland, etc. but the feeling remains the
same - of extreme joy and pride that | am fortunate enough to be born in a country with centuries of
legacy and heritage.

But, a nation that is home to over 1.5 billion people surely deserves a better status in terms of
development. | envision Bharat of 2047 to have a robust and uniform education system where primary
and secondary education will have same syllabus unlike being divided into multiple state boards as of
today. | dream of practical and employment worthy knowledge being imparted in colleges and
universities that would have international acclaim and would draw attention from sincere candidates
across the globe.

| wish that the taxpayers’ money would be utilized properly with a single uniform tax system that
would benefit the nation but at the same time provide an upliftment in the living standards of
taxpayers, unlike leaving them frustrated begging for, basic amenities like roads, infrastructure, clean
air, safety, etc. as prevalent today.

| dream of having elected representatives or leaders who will have a basic criteria of education before
they enter into our parliament for making decisions related to us. Their children would study in
government schools and they would be bound to be treated in government hospitals unlike flying
away to European nations for such privileges.

| envision that the reservation system in my motherland would be fair to all, in a way that if one
member of the family has benefitted from the reservation system, it should not be available to the
coming three generations of that individual.

| aspire a legal system that has the same rules for each and every citizen of India, not only on paper
but in reality, a law that does not differentiate on the basis of religion, caste, creed, financial status,
powerful positions and truly defines the constitutional articulation of equality and secularism.




In 2047, | dream of an India that has a higher ranking on the Happiness Index and Hunger Index, an India
where the financial divide between different strata of society is slightly bridged, an India that has a
control over its ever growing population, an India where the media is well and truly free to show the
reality and of course, an India where women feel safe beyond the nine days of Navratri.

My Vision for Viksit Bharat 2047 would be achieved when India smiles collectively and when peace
prevails across the country.

With a hope to write again to you about the positives,
Thanking you!

Yours sincerely,
A 24-year old hopeful young citizen of India.

Anand Kumar
TO (CC)
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To, Date - 25.07.2025 ,'
PMO

7 Lok Kalyan Marg

New Delhi

Subject: People of India’s Vision on development of India by 2047

Respected Sir,

It is a pleasure to write to you | am very much happy to express my vision on the way India will become
a develop nation by 2047.

India is gradually going towards to its centenary in 2047. In this time India will become a “Developed
Nation”. To achieve this some short term and long term goals should be taken.

Now our country is on the top five nation in terms of economy & also in terms of Gross Domestic
product (GDP). It is also in 3rd rank in Power Purchs Parity (PPP). So, it is clear that this country is going
good. The sector which should be developed in fast rate to achieve the targets are as follows:

& Economic Growth & Industrialization: To become a developed nation our country needs to develop
at GDP rate @ 7%-8% continuous for more than twenty years and more. India’s per capita income
should be increased for economic growth. To achieve this the following sectors need to boost up:

¢ Manufacturing: India needs to grow its manufacturing sector. A flagship scheme like ‘Make In India” was
introduced in 2014. India should go for world market, & for manufacturing in India & export. Example-
companies like Apple, Samsung, Mercedes are manufacturing in India to capture the Indian Market.

¢ Digital India: This scheme was launched in 2015 to boost the IT & computer sector. In digital India program
NPCI has developed UPI payment system, in every year more than 10 billion transactions are happened.

¢ Education & Social Justice: Education is very important for any nation’s future. Our country needs
to take steps to improve the following:

e Education for All : Make school education from pre-school up to class 12 free for everyone. Use “Samagra
Shiksha Abhiyaan” to make learning more fun, interactive and technology-friendly.

e Higher Education & NEP Implementation : Top institutions like lITs, lIMs, AlIMS should update their courses
& rules to match world standards. The New Education Policy (NEP 2020) focuses on Al and digital skills,

but it must be properly put into practice in colleges and universities.
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World Class Health Care: Health care sector is the backbone of our country. India needs to
evaluate & improve the following sector:

e Ayushman Bharat
e Improve health in state government sector

Infrastructural Development:

e Smart City: 100 smart cities needs to be developed & ground report should be analyzed and
work on them.

e Road & Transport: Highways rail, metro, high — speed rail those flagship project needs to be
seen very carefully & needs to develop accordingly we can take foreign research to improve.

Good Governance:

e Improvement in Judiciary: First track court needs to do the work in proper ways.
e Police Reform: Police training needs to be in current time & situation basis not in rule.

Women empowerment: Govt should work on women empowerment. Organization like HUDCO have
30% women power. This is good.

Foreign Policies: India should take more G20, G7, BRICS, GUWA membership & organize program to
improve

Social Equality: Social reforms is needed for a prosperous nation.

This will be work thoroughly to prosper, India will take steps small steps & large steps to achieve
and it will be develop nation by 2047 | believe.

Yours faithfully,
Citizen of India

Kuntal Ghosh
TO (P)




To, Date- 24.07.2025
My beloved Bharat Mata

India @ 2047 - Visit Bharat with human face

South Asia, Planet Earth

PIN: Humanity 204 FIN

Sub: India @ 2047 - My Vision for a Developed Bharat

My beloved Maa Bharti,

It's such a humble & rare opportunity for a child to write not about his dreams but about the dreams
he holds for his mother. While | pen down this letter to you, my heart is filled with pride and also sense
of responsibility; for you have given me my identity, values and purpose and today | write to you about
a Vision | nurture in my heart for you to become an India which is a developed nation by the centenary
year of its independence but at the same time envisioning a Viksit Bharat whose heart beats not only
in terms of progress but also filled with empathy. | envision a developed India with a HUMAN FACE
where GDP rises but along with a rise in GNH-Gross National Happiness. An empathetic India rooted in
ancient culture, retaining to pure soul where people-progress comes first, where quality of life is more
important than quantity of wealth, compassion given priority over competition & opportunity chosen
over privilege.

A development model with human face - India's unique model. The ancient philosophy of "agda
grh” (whole earth is one family) is rooted in India’s heart and it guides our policies, partnerships,
growth, etc. As our PM Mr. Modi stated, India becoming a developed nation in not just a milestone but
a civilizational mission, a Kartavya Kaal (period of duty) for every Indian to restore India to its deserving
place of becoming ‘Vishwaguru' by 2047. So many countries have traversed this transition from a
Developing to a Developed nation but for India, it's not the the goal but the way we reach the goal of
Developed by 2047 that makes it unique i.e. Sabka Saath, Sabka Vikas - a development which comes
with compassion, inclusivity & sustainability of one & all.

“Development is not real until the last person in the line is included”
-Mahatma Gandhi

My mother, let me now elaborate my vision for your development into. VishwaGuru @ 2047 by
detailing out the PILLARS OF DEVELOPMENT.

e An Inclusive Bharat: An India where no matter which caste, creed, gender, old or young, metro or
villages you belong to, every citizen has an equitable access to job opportunities, basic amenities
like potable water, affordable house over head, voice is heard. A Viksit Bharat where the last person
in the line is heard first. Economic development happens where there is equitable distribution of
wealth to all.




e Enlightened Minds nurtured in India @2047 : Access to Education is going to be the cornerstone
in developed India. My vision is an India where every kid has equitable access to quality, future-
ready education irrespective of his/her socio-economic background where curiosity is encouraged,
innovation and creative minds are rewarded with teachers not just teaching but opening up minds
by kindling children’s malleable minds. This India will be guided by ethics, values inculcated in the
virgin minds which are the beacons of hope for India.

e A Universal and Compassionate, Affordable Healthcare to all : Good Health is the foundation for a
productive India. Our dreams of becoming a Viksit Bharat sees that in 2047, every Citizen gets
access to public Healthcare at affordable prices.

e Terror Free India
e Taking Care of Elders

e A Global Power both Economic and Moral : We India will not only be the economic superpower
but also a moral compass for the world. We will be the voice of peace in conflict, partner for other
developing countries, our help during Covid times showed that growth with compassion can co-
exist.

e AnIndiarooted in culture
e A GreenIndia @ 2047 which is environment conscious

So, | envision an India @ 2047 which will be a developed nation - a superpower not only in economic
terms but a superpower of humanity. India will be known not just for exporting products but for
exporting values. India @ 2047 will be a India which will have equality not on demand but as a
guarantee.

India @ 2047 will be where every mind will live without fear, where hearts will be filled with nation first
and where everybody will excel in their respective fields.

My pledge for India @ 2047 is to do my best not only in words but in action.

With love and hopes, eyes filled up with dreams !

Your Child

Deepa Krishnan
JGM (E)
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Panel Discussion on
Green Buildings in Residential Sector

The Centre of Excellence in Urban Planning
and Design (CoEUPD) of IIT Kharagpur on
May 5th, 2025 hosted a one-day awareness
workshop on “Green Buildings in the
Residential Sector” at the IIT Kharagpur
Research Park, Kolkata. The workshop aimed
to deepen understanding of sustainable
construction  practices, energy-efficient
housing, and green building techniques.
Experts discussed critical aspects of green
buildings, including global trends, India’'s
future directions, and government initiatives
designed to promote sustainable
architecture.

| attended the Workshop on Green Buildings
as a speaker in the Panel Discussion on the
topic “Are Green Buildings Just a Trend or a
Necessity?”. The panel discussion featured a
distinguished ensemble of experts, including
Ms. Shakuntala Ghosh, Principal Architect
and Partner at Ghosh, Bose and Associates;
Dr. Himadri Guha; Mr. Debesh Chakraborty,
Regional Chief of HUDCO (Kolkata); Mr.
Durga Prasad Konar, Chief Engineer of CPWD
(Kolkata); Mr. Rajneesh Kumar and Mr.
Sanjay Kumar, Deputy General Managers at
the State Bank of India, Kolkata. The session
was presided over by Prof. Chattopadhyay
and attended by other professors of IIT,
Kharagpur. Eminent developers from Kolkata
and Kharagpur, school students, scholars

and professors from IIT, Kharagpur attended
the workshop.

| deliberated on HUDCO's contributions for
Green Building and Infrastructure through
Loans, Consultancy Services, Research &
Training and CSR initiatives besides various
Govt. of India Programmes. | emphasized the
importance of green buildings in achieving
India’s Net Zero target. | also actively
contributed in the Panel Discussion on the
subject topic and attended the queries
raised by the audience.

The discussion highlighted the government's
role in promoting green practices through
incentives for solar panels, building
retrofitting, and sustainability. Panelists
debunked the myth that green buildings are
too expensive; with the right financial
instruments and incentives, they are both
feasible and necessary. A key point raised
during the discussion was the importance of
proper air conditioning practices, such as
using drapes or screens on windows to
reduce cooling costs and make the room
cooler with less energy consumption.
Maintenance of green building
infrastructure, especially facilities like
Sewage Treatment Plants (STPs), was also
discussed. If built to the proper
specifications, these systems can be easily
maintained, ensuring the long-term
sustainability of green buildings.

The panel discussion concluded with a
‘Green Pledge’ inspiring participants to
embrace a mindset focused on a future
where green buildings are the standard, not
the exception.

Debesh Chakraborty
Regional Chief - Kolkata
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On 27th July 2024, | came across HUDCO's
recruitment notification for Trainee Officer
on a Telegram group. To be honest, it was
the first time | had heard about HUDCO. With
only three Mechanical seats, | did not expect
to get shortlisted. Yet, to my surprise, |
received an interview call and found my
name at 7th rank. With little confidence but
encouraged by the travel reimbursement, |
decided to attend the interview scheduled
on 19th December 2024 at the Corporate
Office, New Delhi.

From nervously waiting in the interview hall
to proudly working in the same space, my
HUDCO journey so far has been nothing
short of surprising and fulfilling.

| still remember waiting in the conference
hall before my turn, feeling nervous with a lot
of questions running through my mind—
since | come from an engineering
background and HUDCO is an NBFC, |
wondered what type of questions they might
ask. Around me, people were coming out of
their interviews, all asking each other, “How
was the panel? What questions did they
ask?”—which only added to my curiosity and
nervous excitement.

A few days later, on 27th December, while
returning from a cricket tournament, |
received a mail from HUDCO HR. Expecting it
to be a TA reimbursement, | was stunned to
find that | had been selected for the post of
Trainee Officer (Mechanical).

| joined HUDCO on 3rd February 2025— in the
same conference hall where | had once
awaited my interview. What followed was a
well-structured induction programme at
HSMI, Khel Gaon, which not only introduced
us to HUDCO's vision and business areas but
also gave us opportunities to interact across
diverse backgrounds—engineers, CAs, CS,
CC, HR and CSR professionals, both freshers
and experienced. The sessions were
interactive

My HUDCO Story So Far:
From Interview Hall to Workplace

and engaging, ranging from business
modules to group activities, and even fun
ice-breakers that helped us bond quickly
as a batch. After this, | had the chance to
undergo a week's training at RO
Vijayawada, which provided me with
valuable exposure to HUDCO's operations
at the ground level and a deeper
understanding of its business approach.

Back at the Corporate Office, | joined
towards the end of February and was
allotted to the newly created International
Cooperation Cell (ICC), which works on
HUDCO'’s international linkages through
platforms like UN-Habitat, CITYNET,
APMCHUD etc. March ended on a
memorable note with a three-day
excursion to Jim Corbett and Nainital,
where bonding with seniors and colleagues
over safaris, Naini Lake, dumb charades
and a lively DJ night made me feel part of
the HUDCO family.

In the following months, | was entrusted
with additional responsibilities, in the MoU
Cell, which coordinates with MoHUA on
performance and compliance parameters.
Alongside work, every month HUDCO
organised training programmes at HSMI on
diverse subjects—from technical areas of
housing and sustainability to management
tools like MS Project etc—which helped in
continuous learning and exposure.

August brought two new milestones: first, |
had the privilege of organising a Crossword
Quiz as part of Independence Day
celebrations (with feedback ranging from
“UPSC-level tough” to “mazedaar, enjoyed
it"), and later in the month | was given
responsibility under the Urban Invest
Window, a new initiative supporting
government missions such as AMRUT 2.0
and Urban Challenge Fund.

These months have been filled with
learning, warmth, and encouragement,
making me proud to be part of HUDCO.

Vishwajeet Jaiswal
TO(P)
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Marriage — A Problem or A Solution?

In today’s fast-paced world, people get updates on everything at their fingertips. Many roles
traditionally associated with marriage are now being outsourced or replaced. Monetary needs
are met through high-paying jobs and credit cards. Vehicle rides are taken care of by app-
based companies. Household chores are handled by service providers. Children are often born
through IVF and raised by nannies. Parents may be working from home, yet ironically, not truly
present at home. Earlier, the scenario was different. Husbands and wives depended on each
other for day-to-day activities. Marriage was a system of mutual give and take, where
responsibilities were shared. Children received full attention from their parents, and emotional
bonds mattered more than money.

Today’s youth, however, look at marriage differently. They have seen their parents’ generation
and are reluctant to repeat the same patterns. Inspired by Western culture, they find
themselves caught between Western individualism and Indian traditions. This “see-saw” often
tilts based on convenience. Many enjoy freedom and independence in their twenties, only to
suddenly realize in their thirties that they must carry forward their cultural legacy. In this haste,
marriage often becomes a rushed decision, competing with their career priorities.

If this trend continues, the very foundation of family life may weaken. Over the next two
decades, marriage could shift from being a necessity to a luxury. Our society may then mirror
several European countries, where declining marriages and birth rates have already led to
economic stagnation and lower GDP growth.

Vishal Kumar
TO (F)
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Climate change is no longer a distant fear; it
is India’s present reality. It is happening right
now and all of us are witnessing the
devastating effect of climate disaster. Rising

heat,

unpredictable monsoons, intense

rainfall, cloud blast, and melting Himalayan
glaciers are melting dangerously in ways
that affect millions. The damages are not
only environmental but also social and
economic, demanding urgent attention.

Climate Risks in India:

Heat Wave: India is warming faster than
the global average. The  World
Meteorological Organization says that
Asig, including Indig, is heating almost
twice as quickly as the rest of the world. In
2024, our country had seen its hottest
year since records started in 1901
Prolonged heat waves caused over 43,879
heatstroke cases and around 446 deaths
have been seen in just few years. The
impacts went beyond the health of
countrymen. Agriculture yields fell, water
supplies dried up, and electricity demand
sky rocketed. The monsoon, crucial for
farming, has grown non friendly and
unpredictable which continuously
damages crops. Long dry spells are often
followed by sudden heavy rainfall, leaving
cities flooded and villages facing both
drought and flood due to uncertain
behavior of the nature. Climate change is
not just about weather, it is a challenge to
survival, livelihoods, and economic
stability.

The 2025 Punjab Floods: The Punjab
floods of August 2025 have shown us how
extreme weather and human actions
together can collectively cause this type
of disaster. The damage was staggering,
around 1,400 villages in 23 districts were
submerged, 3.5 lakh people were

Climate Change in India:
Patterns, Impacts and the Solutions

affected, and more than 2.5 lakh acres of
cultivation land were under flood water. At
least 29 lives were lost, while 20,000
people had to be rescued till now. The
floods revealed how poorly managed
infrastructure can exacerbate climate
disasters.

3. Himachal Pradesh and Other Disasters:

Himachal Pradesh has become one of
India’s most vulnerable states. In 2023,
floods killed over 300 people, and in 2025,
cloudbursts and landslides  again
devastated the districts like Mandi, Kullu,
and queen of hills - Shimla. These

repeated tragedies  highlight how
deforestation, glacier retreat, and
reckless construction worsen rainfall

impacts in the fragile Himalayas. Heavy
rains in Himachal Pradesh and Jammu &
Kashmir, combined with emergency dam
releases, caused the Ravi, Beas, and
Sutlej rivers to overflow.

4. Yamuna Floods : The Yamuna river in

Delhi crossed danger levels in August
2025, forcing 10,000 evacuations and
causing 130 deaths. Uttarkashi in

Uttarakhand saw a flash flood sweep
away homes and hotels. Projects like the
Char Dham highway, involving hillside
cutting, have further destabilized already
fragile slopes.
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Solutions

India  cannot stop climate change
immediately, but it can reduce the damage
through smarter strategies. It is very true
that we all want development but at what
cost. We have to ask ourselves whether
rapid development by destroying ecology
and bio diversity is sustainable in future. We
have to follow such measures to slow down
climate change gradually:

e Farly Warning: Expand forecasting and
mobile alerts in local languages.
(Government has implemented this)

e Resilient Infrastructure: Improve urban
drainage, regulate floodplain
construction, and manage dams more
safely. (Cities like Gurugram, Mumbai
need to implement this immediately).

e Make Room for river. This concept is life
saving at the time of flood. Unauthorized
construction on river banks should be
stopped. During cloud burst water needs
space to flow. As recently observed, DPRs
are being prepared without calculating
the soil strength and severity during
monsoon. The natural flow path of the
river is blocked by construction. There is
an urgent need to stop unapproved
construction.

e Fcosystem Protection: Restore forests,
wetlands, and floodplains as natural
defenses.

e Climate-Smart  Farming.  Encourage
drought-resistant crops, micro-irrigation,
and crop insurance. (West Bengal and
Madhya Pradesh are giving good results
by adopting this method)

e Community Preparedness: Training of
volunteers for disaster response and
expand Heat Action Plans.

e Policy Action: PSUs and Government
should finalize project after approval of
environment department for contraction
of dams, highways in sensitive ecological
zone and hilly area.

Conclusion

The disasters of 2025 show three lessons:
climate change is intensifying extremes,
poor human choices make them worse,
and adaptation must be a priority. The
floods in Punjab and Himachal Pradesh,
Delhi, Bihar combined with deadly heat
waves, prove that climate change is not
tomorrow’s problem, it is today’'s crisis.
Unless India strengthens resilience and
embeds climate planning in development,
the costs will only rise.

Kuntal Ghosh
TO (P)
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