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A Fitch Group Company ogil
India Ratings Assigns HUDCO’s FY24 Borrowing Programme ‘IiND
IStable; Affirms Existing Ratings
Apr 27, 2023 | Non Banking Financfal Company {(NBFC)
ndia Ratings and Research {Ind-Ra) has assigned Housing and Urban Development Corporation Limited's (HUDCO) FY 24 Borrowing Programme
1rating of 'IND AAA, The Outlook is Stable. The detalled rating actions are given below:
Instrument Type Pate of Coupon Rate Maturity Date Size of Issue Rating/Qutlook Rating Action
fssuance {billion)
- - - Affirmead
lssuer rating - IND AAA/Stable
- - INR180 Assigned
FY24 long-term barrowing - IND AAA/Stable
programmet
. - INR10D Affirmed
Commercial papers (CP)# - IND A1+
- - INR268.34 * Affirmed
Bonds# - IND AAA/Stable
- - INR20O Affirmed
Gol fully serviced bonds# - IND AAA/Stable
- - INR123.14 Affirmed
Proposed bank loans - (increasgd from IND AAA/SiablefiND
INRS7.24)
Al+
- - INR195.21 Affirmed
Long-term bank loans - (increased from IND AAA/Stable
INR160.61)
- - INRB1.65 (reduced Adffirmed
Short-term bank loans - fram INR92.15) ING A1+
- - INRQ.1 (reduced from Affirmed
B IND AAAJStable

Bomestic term deposit

INRC.25)

fDetails in annexure

‘Cut of INR220 billion previously rated, INR39.7 has been raised for FY23 (final} long-term horrowing programme and FY23 {intetim) fong-term borrowing

yagramme.

Analytical Approach: The ratings facter in HUDCO's continued systemic importance (o the government of India (Gol), as issues related to the financing of
yousing and urban infrasfructure projects would remain important to the governmenl in the foreseeable future.

Key Rating Drivers

sustained Policy Support: HUDCO is a public policy institution engaged in the development of affordable housing and sustaimable wrban infrastructure. |
1as a social mandate of funding the housing needs of the economically weaker sectionflow-income group category, along with uplifing the nen-
sommercizal urban infrastructure. Since its inception, HUDCO had funded more than 20.05 million dwelling units, about 86% of which belong to the
:conomically weaker section. lts imporiance is reflected in the operalional and financial support extended by the Gol in the form of allowing it access to
ow-cost funds, extending guarantees, easing various norms, and guiding its broad policies and canfours,
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H

voreaver, the Gol provides suppart to HUDCO by waiving/giving relaxation in levying government guarantee fee applicable on cettaln sovereign foreign
aurrency loans. It provides relaxation in the credit concentration norms of the National Housing Bank (NHB; IND AAA/Stable/IND A1t') with regard Lo the
oans extended io government and public agencies.

tunding Public Sector: Since FY13, HUDCO's loan porifolio and disbursals have been skewed towards funding state government agencies’ housing and
rban infrastructure projects, with their share in the loan book rising to 96.8% in 3QFY23 (FY22: 98.7%). Ind-Ra believes HUDCQ's emphasis on loan
fisbursals to state government agencies engaged in the core sector development will continue in the near- to medium-term, as a measure {0 safeguard ils
sredit profile and meet the growing demand in the public sector,

\dequate Capitatisation: With HUDCO having discontinued frash dishursements to the private seclor, which carrles a risk weight of 100%, from FY13,
nd-Ra expects the capital adequacy ralic would remain comfortable in the near- to medium-tarm. Majority of HUDCO's outstanding loans have been
srovidled to state government agencies, and hence, are backed by the respective state government guarantees, As per the prescribed narms, a risk weight
of 20% fer such exposures helps maintain a comfortable capital to risk weighted assets ratio (FY22: 64.79%). The Minlratna slatus conferred o HUDCO
125 led to the prevention of equity infusions by the Gol; however, the corperation maintained a debt/agquity ratio of 3.92x In 3QFY23 (FY22:4.08x}, againsl
in overall gearing of 12.0x, permitted under the NHB norms.

Jdguidity Indicator - Adequate: Although HUDCO's liquidity is likely to remain comfortable in the near- to medium-term, reasonable negative cumulative
nismatches of INR49 billlor were visible over the six months-to-one-ysar buckst beginning March 2023, The higher guantum of these mismatches was
jue to the redemplion of many three-year bonds issued in the past. HUDCO may consider redeeming these with simifar tenor instruments {bondsfterm
pans) or short-term bank lines with the objective lo replace them later with longer tenor instruments. As on 31 March 2023, HUDCO had sanctioned
inutilised revolvingfshorf-term bank fines of INR97.9 billion available at its disposal. HUDCO's average maximum utitisation of the sanclioned
evolving/short-lerm bank lines was 26% over the 12 months ended March 2023,

stable Absolute Profitability due to Limited Growth in Loan Book: HUDCO's net interest income remained almost flat in SMFY23 on a yoy basis al
NR17.95 billlon {AMFY22: INR17.48 billion). However, ralionalisation of some operating expenses coupled with marginally lower incremental provisioning
sharges (GMFY23: INR2.02 bilion; SMFY22: INR2.22 billion) led to & highar pre-tax profit {INR14.25 billion; INR13.02 bilfion). HUDCO's absolute
srofitability has not experienced major improvement in recent years mainly on account of the limited growth In its loan baok. Given HUDCO faces
:;ompetition from banks in lending to state agencies, particularly those not backed by budgetary provisions, sustainad and healthy growth in the
yutstanding loan book over the medium- to long-term would remain critical for the corporation.

.argely Stable Asset Quality Metrics: Ind-Ra expects HUDCO's asset quality metrics to remain largely stable in the near to medium term. The
sorporation's gross and net non-parforming asset (NPA) ratios experlenced a marginal improvement to 4.27% in 9MFY23 (OMFY22: 4.92%) and 0.96%
1.08%), respectively. However, the gross and net NPA ratios declined sequentially from 3.58% and 0.51%, respactively, in FY22. As HUDCO has lenl
sredorninantly to the governmant sector, any slippage in the same generally reverls to the standard category within 2 year or so, which accounts for the
narginal variability seen in the asset quality metrics across guarters.

zoncentration in Portfolio: HUDCO's loan book remains concentrated with the top 20 borrowers, accounting for 83.8% of the outstanding ioan book as
’n 31 December 2022 (FY22: 82.7%). Given such high concentration, any slippags in any of the largar accounts could lead to steep deterioralion in its
1sset quality. However, as a major chunk (85-90%) of HUDCO's entire asset book is secured with state government guarantess, the conceniration risk is
nitigated.

Jonversion into Non-Banking Finance Company-Infrastructure Finance Company Awaited: As per the Reserve Bank of India (RBI) notification
fated 22 October 2020 on the regulatory framework for housing finance companies (HFGCs), the definition of HFCs had undergone a change. As per a
ondition in the notification, out of the total assets of an HFC, not fess than 50% should be by way of housing finance for individuals. As HUDGO does not
ulfil the said criteria, it has applied to the RBI in March 2022 to convert its stalus to a non-banking financial company-infrastructure finance company from
in HFC. The RBI approval on the said matter is awaited. Till then, HUDCO would retain its status of an HFC.

Rating Sensitivities

degative: The following developments, individually ar collectively, could be negative for the ratings:
a dilution in HUDCO's role as a public policy institution,
a dilution in HUDCO's role as a funding agensy for the Gol's development projects in the core seclors,
a sighificant reduction in the Gol's stake in HUDCO fo the extent that it would weaken the linkages, and
the net NPA exceeding 3% on a sustained basis.

ESG Issues

:5G Factors Minimally Refevant to Rating: Unless otherwise disclosed in this section, the ESG issues are credit neutral ar have only a minimal
yedit impact on HUDCO, due to either their nature or the way in which they are baing managed by the entity. For more informaltion on Ind-Ra's ESG
elevance Disclosures, please click here. For answers lo frequently askad questions regarding ESG Relevance Disclosures and their impact on
atings, please click here.
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Company Profile

{UDCO was incorporated in 1870 as a 100% Gol-owned company. Aparl from financing low-cost soclal housing and non-commercial urban
nfrastructure projects, HUDGO offers consultancy services In cost-effactive and innovative construction technologies. It is regulated by the RBI
hrough supervision of NHB and administered by the Ministry of Housing and Urban Affairs,

SINANCIAL SUMMARY
Pariiculars Fy21 FY22
Total assets {INR hillion) 769.59 788.95
Net interest income (INR billion) 24.11 2355
Net income {INR billion) 15.78 17.16
Gross NPA (%) 4.03 3.58
Capital to risk weighted assets ratic (%} 61.81 64.79
Source: HUDGO, Ind-Ra

Solicitation Disclosures

\dditional information is available at www.indiaratings.co.in. The ratings above were sclicited by, or on behalf of, the issuer, and therefore, India Rating:
1as been compensated for the provision of the ratings.

Ralings are not a recommendation or suggestion, directly or indirectly, to you or any other person, to buy, sell, make or hold any investment, loan o
security or to underlake any investment strategy with respect lo any Investment, foan or security or any issuer.

Rating History

Instrument Type Current Rating/Qutiook Listorieal Rating/Outlack
Rating Type Rated Rating 31 October 2022 22 April 2022 3 September 2021 30 June 2021
Limits
(bilfon)
Issuer rating Long-term - IND AAA/Stable IND IND IND AAA/SIable/IND A+ | TND AAA/SIable/IND Al+
AAA/SEbl/IND | AAA/Stable/IND
Al+ Al+
FY 24 Long-tcrm Long-term INRLEO [ND AAA/Stable - - “ -
Borrowing Programme
CP Short-term INRLOO MND AL+ IND AL+ IND A1+ IND AT+ IND A+
Bonds Long-term INIL2GS.34 IND AAA/Stable IND AAA/Stable | [ND AAA/Stable TND AAA/Stable ND AAA/Stable
Gol-fully serviced bonds Long-term TNR200 IND AAA/Stable IND AAA/Stable | IND AAA/Stable IND AAA/Stable IND AAA/Stable
Proposed bank loans Long-termyShort-term | [NR123.14 | IND AAA/ASable/IND Al+ IND IND ND AAA/SIable/IND AT+ | IND AAA/SLable/IND Al+
AAA/SEbIAND | AAA/S1able/IND
Alt Alt
Long-term bank loans Long-term INRI95.21 IND AAA/Stable IND AAA/Stable ¢ IND AAA/Stable IND AAA/Stable [ND AAA/Stable
Shori-lerm bank loans Short-term INR31.05 IND AT+ IND A+ IND AT+ IND A+ IND AT+
Domestic term deposit Long-term INROL10 IND AAA/Stable IND AAA/Stable ™D IND tAAA/Stable IND tAAA/Stable
tAAA/SIable

fnnexure
Instrument ISTN Date of Issuance Coupon Rate (%) Maturity Date Size of Tssue (billion) | Rating/OQutlook
Bonds INEO3LAOTAES 24 March 2014 8.71 24 March 2034 INRO.OBTS IND AAA/Stable
36
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Bonds INE031A07AHY 24 March 2014 8.96 24 March 2034 INRG4154 IND AAA/Stable
Bonds INEO31A07980 13 Janyary 2014 8.76 13 January 2034 INR2,8654 IND AAA/Slablc
Bonds INE031A07AR2 13 January 2014 8,01 13 January 2034 INRG, 7116 IND AAA/S1able
Bonds INEG31A07923 25 Qctober 2013 840 25 October 2033 INRD.3551 IND AAA/Stable
Bonds INEO3 | AGTO56 25 Octaber 2013 8.74 25 Octaber 2033 [NRO.B88S IND AAA/SIable
Bonds INEQ31A07ARS 15 March 2016 7.39 15 March 2031 TNR10.2494 TND AAA/Stable
Bonds INEO3 I AOTAT4 15 March 2016 7.69 15 March 2031 INRG. 1005 IND AAA/Stable
Bonds INEO3LAQTAP2 22 February 2016 7.39 22 February 2031 [NR2.115 IND AAA/Stable
Bonds INEU31ADTAM? & February 2016 71.39 8 February 2031 INR9.0969 IND AAA/Stable
Bonds INEO31A07AOS 8 February 2016 164 8 February 2031 INR5.5615 IND AAA/Stable
Bonds [NEO3TA07ADS 24 March 2014 8.73 24 March 2029 INTR0,2847 IND AAA/Stable
Bonds [NEO31A07AG] 24 March 2014 8.98 24 March 2029 INR1.2842 IND AAA/Stable
Bonds INEG3i AD7972 13 danuary 2014 8.58 13 January 2029 INR12739 IND AAA/Stable
Bonds INEO31AD7AA4 13 Jannary 2014 8.83 13 January 2029 INR1.2375 IND AAA/Stable
Ronds INE031A07915 25 October 2013 851 25 Octaber 2028 INR7.9927 IND AAA/Stable
Bonds INED31ADTI49 25 October 2013 876 25 October 2028 INRS.15 IND AAA/Stable
Bonds INEQ31AQ7899 2 September 2013 8.56 2 September 2028 INRI1.908 IND AAA/Stable
Bonds INEO31AQ7881 28 March 2013 1.19 28 March 2028 INR1.0939 IND AAA/Stable
Bonds INEO3 1 AOTE65 16 Febmary 2013 7.51 16 Febneary 2028 INR12,7424 IND AAA/Stable
Bends INEO3[AQ7840 5 March 2012 82 5 March 2027 INR25.183 [ND AAA/Stable
Bends INED3TADSFGE 22 December 2011 B.16 22 December 2026 INRO47LT IND AAA/SIable
Bends INEOILAGOFDI 1 Naventber 2011 T.83 1] November 2026 INRO6651 IND AAA/Stable
Bonds INEO31A0SFRT 21 October 2011 775 21 October 2026 INRO.1081 IND AAA/Stable
Bonds EINEM31A07AQD 15 March 2016 7.04 15 Margh 2026 INRO.4816 IND AAA/S1able
Bonds INEO3ADTASG 15 March 2016 7.29 15 March 2026 INR1,0535 IND AAA/Siable
Bonds INED3 1 ABTALL 8 February 2016 7.02 8 February 2026 INRI.§721 IND AAA/Stable
Bonds INEO3LADTANT & February 2016 7.27 8§ February 2026 IVR1.2845 IND AAA/Stable
Bonds TNEO3IAG7AKS 9 Optober 2015 7 9 Qctober 2025 INRL.0O§3 IND AAA/Stable
Bonds INEOITAGTALS I October 2015 107 1 October 2025 INRI10.29 IND AAA/Stable
Bonds INEOZIAQTAIT 31 July 2015 .19 31 July 2025 INR1.ST IND AAA/Stable
Bonds INEGIIAOTACYH 24 March 2014 8.29 24 March 2024 INRO, 1837 IND AAA/Stable
Bonds INEOI1AO0TAFS 24 March 2014 854 24 March 2024 INRU.4736 IND AAA/Stable
Bonds INEO A0764 13 January 2014 351 13 January 2024 [INRS.0493 IND AAA/Stable
Bonds INEG3AG7998 {3 January 2014 8.76 13 January 2824 [NR4.3963 IND AAA/Stable
Bonds INEO3 TA07907 25 October 203 814 25 Qeipber 2023 [NR2.6958 IND AAA/Stable
Bonds INEO31A0T93E 25 October 2013 8.39 25 Ociober 2023 TNR3.6179 [IND AAA/Stable
Bonds INEO31A07873 28 March 2013 7.03 28 Nfarch 2023 INRQ, 9762 WD (paid in full)
Bonds INEO3EADTB57 16 February 2013 7.34 {6 February 2023 TNR9.20¢ WD (paid i full)
Gol-fully serviced bonds INEO3 L ADBGT3 30 January 2019 8.38 30 Janwary 2029 TNR20.669 IND AAA/SIable
Gol-fully serviced honds INEG3TADBGS £2 November 2018 8.6 12 November 2028 TNR3C.00 IND AAA/SIable
Gol-fully serviced bonds INLE031A08624 28 Novernber 2018 8.52 28 November 2028 INR20.50 IND AAA/Stable
https:/iwww.indiaratings.co.infpressreleasef6 1767 416
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Gol fully servieed bonds TNE031A08681 14 February 2019 8.58 14 Febmary 2029 INR25.631 IND AAA/Stable
' ” Gol fully servieed bonds [NE031A08699 15 March 2819 8.4} 15 March 2029 INRS3.2 IND AAA/Stable
Gol futly serviced bonds INEO31A08707 25 March 2819 8.37 25 March 2029 [NRSO IND AAA/Siable
Bonds INEO31AD8756 11 September 2019 £.09 11 November 2022 [NR13.70 WD {paid in full)
Bonds INEQ3 | AGB764 |7 January 2020 6.79 14 April 2023 INR14.00 WD {paid in full
Bonds INE831A08772 15 April 2020 6.05 15 June 2023 INR6.00 IND AAA/Stable
Bondgs INEO31AQ08780 24 Aprif 2020 6.09 24 Junc 2023 INR[5.06 IND AAA/Stable
Bobds INED3 1 ADB798 12 May 2020 595 [1 August 2023 INR14.70 IND AAA/Stable
Bonds TNED3 LAUBBOE 29 May 2020 6,75 29 May 2030 INR10.40 IND AAA/Stable
Bonds INEQ3LADSE14 04 August 2020 535 11 Apnil 20235 INRB,00 IND AAA/Stable
Bonds INRO31A08822 28 December 2020 4,78 28 February 2024 INRS 4 IND AAA/Stable
Bonds INEO3 1A08830 22 February 2022 5.59 4 March 2025 INRIO IND AAA/Stable
Bonds INEO3 1AQBSA8 25 Mareh 2022 5.62 25 May 2025 INRIS IND AAA/Stable
Bonds INEO31A088535 11 November 2022 .54 11 February 2026 TNR 1S IND AAA/Stable
Bonds INEO3 1A08863 19 December 2022 7.52 15 April 2033 INR4.7 TND AAA/Slable
Bonds INEQ3I1AQEETI 1 G February 2023 7.68 16 May 2026 INR20 IND AAA/Stable
FY24 Lopg-term bortawing programme Bonds TNEO31A08889 20 April 2022 748 20 August 2026 INRIS IND AAA/Stable
FY24 Long-lerm borrowing programme (unuiilised) INRIGS IND AAA/SIable
Total INR648.34
Instrument ISIN Date of Essuanec Coupon Rtare (%) Maturity Date Size of Issue (hillion) Rating
Cp Unutilised - - INR10O IND AL+
Total INR100
Bank wise Facilities Details
Zlick here to see the details
complexity Level of Instruments
Instrament Type Complexity Indicator
FY24 long-term borrowing programma Low
CP Low
Bonds Low
Gol-fully serviced bonds Low
Proposed bank loans Low
Long-term bank loans l.ow
Shori-term bank toans Low
Domeastic tarm deposils Low
or details on the complexity level of the insttuments, please visit https:fwww.indiaralings, co.infcomplexity-indicators.
Contact
Arimary Analyst
vionika Bishnoi
Analyst
ndia Ratings and Research Pvi Lid
JLF Epitome, Level 16, Building No. 5, Tower B DLF Cyber City, Gurugram Haryana - 122002
“ar querles, please contact: infogrp@indiaratings .co.in
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3ijoy Thomas
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5/6

hitps:/iwww indiaratings.co.in/pressrelease/§1767




4128123, 3:48 AM India Ratings and Research: Mast Respected Credit Rating and Research Agency India

Shairperson "
Jr Devendra Pant

Shief Economist and Haad Public Finance

1124 6687251

Vledia Relaticn

\nkur Dahiya

3enior Manager — Corporale Communication
31 22 40356121

APPLICABLE CRITERIA

Rating of Public Sector Entities

Revenue-Supported Rating Criteria

Evaluating Corporate Governance

The Rating Process

Short-Term Ratings Critaria for Non-Financial Corporates

JISCLAIMER

¥l eredil ratings assigned by india ratings are subject to cerlain limitations and disclaimers. Please read these limitations and disclaimers by following this fink:

Wpsiwoww.indiaratings.co.in/rating.definitions. In addition, raling definitions and the terms of usa of such tatings are available on the agency's public website www.indiaratings.co.in
>ublished ratings, critaria, and methodolegies are available from this sile at all times. India ratings' cade of conduct, confidentiafity, conflicts of interest, affiiate firewali, sampliance,

ind other relavant policies and procedures are also available from the code of conduct sectian of this site,
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