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S.No. Parameter Unit Wt Target 2026-27 

1 Revenue from Operations ~ Crore 15 I 16500 l 
2 Loan Disbursed to Total Fund Available % 10 1100.00 I 
3 Overdue Loans to Total Loans % 10 I 1.51 I 
4 NPA to Total Loans % 10 I 0.05 I 

Cost of Raising funds through bonds as BPS 5 8 I -8.20 l compared to similarly rated CPSEs 

6. Block for Admin Ministry Priorities 5 I Aa per Annexure-A I 
7. EBTDA (as a percentage of Total Income) % 8 I 30.00 1 
8. Return on Net Worth % 10 I 15.05 J 
9. Return on Capital Employed % 5 I 10.50 I 

10. Asset Turnover Ratio % 4 I 10.50 I 
11. Total Return to Shareholders % 10 I 100.00 l 
12. Dividend Payout % 5 I 100.00 l 

Total 100 

Parameter-wise annual targets for the year 2026-27 

Part-I : Main Parameters 

Objectives, Responsibilities and Governing Framework: 
As prescribed vide DPE's MoU framework for performance evaluation of the CPSEs. 

Scope : Consolidated 

Housing and Urban Development Corporation LtdJ Department of Urban Development, Ministry of 
I Houslnq & Urban Affairs 

CPSE and Administrative Ministry/Department 

MoU for the year 2026-27 



S.No. Parameter Marks Source/ 
Verification 

1 DPE guidelines on CSR expenditure -1 

Provisions in the Companies Act, 2013 [or SEBI (LODR) regulations in case 
of listed entities] on Corporate Governance: 
a. Composition of Board of Directors 
b. Board Committees 

2 c. Holding Board and Committees' -3.0 Meetings ( 0.60 for d. Related Party Transactions each) 
e. Disclosures and Transparency 

3 Onboarding of CPSE on all operational TReDS platforms -1.0 

4 Timely payments to MSE vendors as prescribed in MSMED Act -3.0 
(graded) 

Procurement of goods and services (as 
% of total procurement}, from: 

5 a. MSEs overall - 25% -2.0 
b. SC/ST owned MSEs - 4% ( 0.66 for 
c. Women owned MSEs - 3% each) 

Succession Planning and Leadership Development Plan -1.0 
6 

7 
Surplus non-core assets (land & building) monetization plan. -1.0 

Adoption of emerging technologies Plan -1.0 
8 

Part-II : Compliance Parameters 
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a) Main parameters including Administrative Ministry Priorities (unless otherwise specified), shall be 
evaluated on a proportionate marking basis for achievements ranging between 50% and 100% of the 
target and the achievements below 50% of the target shall score zero, except in the case of the Total 
Return to Shareholders parameter. 

b) There shall be no adjustment in prescribed targets or achievements on account of changes in 
exchange rates, regulatory prices of raw materials or finished goods, reduction in margins, or any 
other reason, as these are considered normal business conditions, unless otherwise specified. 

c) The aggregate score shall be contingent upon compliance with the prescribed compliance 
parameters. Failure to comply shall result in the deduction of full marks, as indicated, without any 
partial or proportionate deduction, unless otherwise specified. 

d) When calculating annual achievements, any quantified qualifications from the Comptroller and Auditor 
General (C&AG) or Statutory Auditors would be adjusted accordingly in the Revenue, Profit, Surplus, 
etc. 

e) The specific targets are not prescribed in the MoU for: (i) Total Return to Shareholders, if applicable 
and (ii) Dividend Payout. These parameters shall be evaluated based on achievements against 
prescribed benchmarks, as per the methodology contained in the MoU Guidelines, at the closing of 
the financial year. 

Notes: 

MoU for the year 2026-27 
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Date: Date: 

Sh. Satendra Singh, 
Secretary, 
Ministry of Housing & Urban Affairs 
Government of India 

~ 
Sh. Sanjay Kulshrestha, 
Chairman and Managing Director 
Housing and Urban Development 
Corporation Limited 

a. IMC Minutes dated 18.08.2026 
b. MoHUA OM No. A-42012(16)/1/2025-AA-MoHUA date,d10.06.2026 

Reference: 

S.No. Parameter Unit Weightage Target 
Roll-out of Board-approved 
Operational Guidelines for financing to State 

1. entities, PPPs at competitive pricing for UCF Date 2 30.06.2026 
Projects 

2. 
Loan Sanctioned for Projects under UCF 

~ Crore 3 10,000 

Administrative Ministry Priorities 
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